
 

   

11th EMS Financial Symposium 
16th Annual National EMS Safety Summit  

Embassy Suites by Hilton-Denver, Colorado 80202 
 

Agenda-at-a-Glance 
Tuesday, April 2, 2024- EMS Financial Symposium 

If Disney Ran Your EMS Agency…Lessons on Life and EMS  
From the House of the Mouse- Matt Zavadsky 

 
Myth Busters: Slaying EMS Sacred Cows- Matt Zavadsky 

Why You Can’t Afford to Lose Employees- The True Cost of Turnover- Scott Moore 

Creating Focus for Leadership Teams to Drive Results- Scott Moore 

Understanding Balance Billing Through the Eyes of the Patient- Asbel Montes 

Leading from Full: Self-Care Leadership is not Selfish Leadership- Asbel Montes 

Revenue Forecasting: History DOES Repeat Itself- Kolby Miller 

 

               
Wednesday, Thursday, Friday – National EMS Safety Summit 

Wednesday, April 3, 2024 

NHTSA Update:  Safety Project Updates Including Fatigue Evidence Based Guidelines 
and Ambulance Crash Data- Kate Elkins 



Case Studies in Patient and Provider Safety- Dr. Scott Bourn 
 

Caring for Our Colleagues: Support for Clinicians Involved in  
Patient Safety Incidents- Dr. Scott Bourn  

 
Clinical Safety- Alex (AJ) Rosario 

Medication Safety for Adults and Pediatrics- Dr. Douglas Kupas 

Patient Care Technology Safety- Dr. Douglas Kupas 
 

When EMS Safety Hits Home- Frederick Haas, Jr. 
 
 

Thursday, April 4, 2024 
 

EMS Safety Culture:  You Are the Difference – Michael Stern 

Conducting Safety Investigations- Matthew Streger 

Top 10 Safety Policies You Need- Matthew Streger 
 

How to Write Safety Policies and Get Team Member Buy-In- Alex (AJ) Rosario 
 

It Not Response Times, Then What? - Kolby Miller 
 

Suicide Prevention, Intervention, and Postvention:  
How to Have a Plan to Protect Your Workforce- Kate Elkins 

 
Bariatric Emergencies, a “Big Boned” Problem- Andrew Caruso  

 
How Insurance Can Drive Safety in EMS- Peter Dworsky 

 

Friday, April 5, 2025 
 

EMS Role in Prevention and How Public Health Injury Prevention Methods Can Protect 
Both Our Community and Our Workforce- Kate Elkins 

Light Em’ Up- Brian Maloney 
 

“You’re Driving Me Crazy” Employee Driver Training- Garrett Hedeen, Roger Patterson 

Safe (and Legal) Patient Restraints- Andrew Caruso 

Verbal De-Escalation- Crystal Eastman 
 



The 7 D’s…The Patients Who Are Most Likely to Assault Us, But Not Always  
Considered to be a Criminal Assault and How We can Reasonably Defend Ourselves- 

Jason Brooks 

 

 Visit www.nationalemssafetysummit.org  for agendas, course descriptions, speaker, 
biographies, registration, CEU’s offered, and more!  

Contact Shirley Terry at sterry@nationalemssafetysummit.org for questions or call 
303.919.0719. 

 

Mark Your Calendars for Next Year for  

April 1-4, 2025 

 

 


